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Abstract


Around the world, hundreds of communities that are using indicators to address quality of life, sustainability, and environmental health have little access to practical, step-by-step descriptions of how to begin and how to take their projects to the next level.  Truckee Meadows Tomorrow went through an extensive public participation process to involve over 3,000 people in the selection of the quality of life indicators for the region in 1993.  Since that time, this community-based organization has developed a number of programs to go beyond annual reporting and to use coordination and collaboration to make a measurable difference in the community. Quality of Life Compacts bring community organizations together for collective action around a specific indicator.  Measurable results reported by the compact partners show that compacts are an effective tool to help individuals, businesses, local governments and organizations measurably improve quality of life.

Taking Indicators to the Next Level: 

Truckee Meadows Tomorrow Launches Quality of Life Compacts


Over 200 communities in the United States and over 589 globally have undertaken indicator projects as a means to accomplish the goals of quality of life, sustainability, and environmental health.  Many of these projects are in the early stages of identifying indicators, researching data, reporting results and making recommendations for the use of the information that the indicators provide.  The academic community often uses research, indicators, and quantitative tools to understand the problems, processes, and potential solutions to issues that communities face.  Practitioners have access to this research but have few resources providing on the ground, step-by-step descriptions of organizations taking indicator projects to the next level.  


The purpose of this paper is to describe how Truckee Meadows Tomorrow, a community-based association, completed the early stages of its indicator project as well as how it has taken the indicators to the next level with the Quality of Life Compact program.  Truckee Meadows Tomorrow was formed in 1992, selected indicators in 1993, and began reporting on their performance in 1994.  Since that time, TMT has developed specific programs to go beyond annual reports in support of its mission of improving quality of life in the region.  TMT’s goal is to begin to make a measurable difference in the community.  In 2003, TMT updated its mission to better describe its expanded role as a community change-agent and advocate for quality of life.   This paper describes the development of TMT’s key programs over time.  


In order for communities to accomplish their goals of quality of life, sustainability, and environmental health, they will need to expand the scope and effectiveness of their programs and projects.  This paper documents one region’s approach over the last decade.  The information should enable other communities to develop similar programs or to build on the information presented in the development of their own projects.  

Background

The Truckee Meadows Region Defined 

Located in the one of the fastest growing areas in the country, the Truckee Meadows area is composed of the cities of Reno and Sparks as well as the southern part of Washoe County in Nevada.  The area is well known for its environmental beauty and mild climate with four distinct seasons.  In terms of assets, the Truckee Meadows offers a mix of history, culture, entertainment, and educational opportunities.  More than 320,000 people make this their home and about 5 million visit the area annually.  The Truckee Meadows is a high desert (4,500 feet) surrounded by mountains in every direction.  

Low taxes and responsive government attract families and businesses to the Truckee Meadows.  Nevada’s Freeport laws (tax exemptions for goods shipped through or warehoused in the state), abundant transportation options, and warehousing capacity make the area a major gateway to California and the Pacific Rim.  Gaming and tourism are the backbone of the economy with the Sierra Nevadas and Lake Tahoe offering year-round recreational opportunities.  The area is also strong in trade, construction, and manufacturing.  

Truckee Meadows Tomorrow Participants

Truckee Meadows Tomorrow (TMT) was created by the Economic Development Authority of Western Nevada in response to research which showed “quality of life” to be the number one reason companies were relocating to Northern Nevada.  The original mission was to define and protect quality of life in the Truckee Meadows; the underlying theme was support of economic development in the community.  

TMT was originally an “organization of organizations,” based on the concept that representatives from labor unions, chambers of commerce, ethnic organizations, and nonprofits could communicate with their own members helping spread the idea throughout the community at a fundamental level.  

At the same time TMT was formed, local governments were working to create the first Truckee Meadows Regional Plan as required by new state law.  As can be expected in a fast growing community, there was a great deal of discussion and debate over the pace and the impacts of growth.  Through the public process, a compromise was developed.  The Truckee Meadows Regional Plan would include “quality of life indicators” to measure the region’s quality of life.  The original policy in the Regional Plan said that if it were determined that quality of life were deteriorating, the Regional Plan could be amended and the population growth figures revised downward to ensure that quality of life could be preserved.  The Regional Planning Agency created a Quality-of-Life Task Force to develop and monitor indicators.  

Over the last three decades, the community has also had the “Biggest Little City Committee” focused on developing “community pride” as well as the “Blue Ribbon Task Force” to identify issues raised by growth.    Since our community is a small one, there was some overlap in membership between the Quality of Life Task Force, Truckee Meadows Tomorrow, and these other efforts.  To avoid duplication of effort, the Quality of Life Task Force was dissolved.  Task Force representatives and members from these efforts were encouraged to become members of TMT, and many did, broadening TMT’s membership base to include individuals and businesses.  

TMT’s membership was diverse by design.  In past community-based projects, the participants generally were community leaders who represented different aspects of the economy.  In fact, these committees were often built by finding a banking representative, a business representative, a gaming representative, etc.  Consequently, these previous committees were fairly homogeneous in make up, with older White businessmen being over-represented.  

TMT’s original organizational approach helped the organization reach beyond the “usual suspects” to a more diverse group of stakeholders.  Not only were business and economic organizations present but representatives from labor, ethnic, environmental, human services, religious, youth, health, arts, government, disabled and progressive organizations joined as well. 

Selection of Quality of Life Indicators

TMT used extensive community participation to select its initial set of indicators.  Originally, TMT members formed nine committees to brainstorm potential indicators to monitor quality of life in the following areas: arts, economy, education, environment, government, health, human services, land use – housing – transportation, and public safety.  TMT developed the indicators by asking participants “what is important for your quality of life at the community level?”  “How can the community monitor its progress on the things that matter most?”   The nine TMT committees developed over 300 potential indicators to track community progress (see Table 1). 

From there, each committee narrowed their list to about a dozen indicators.  TMT board members and staff then made over 100 presentations to community groups, citizens’ advisory committees, staff or board meetings of large employers, businesses and civic organizations.  At each meeting, audience members were allowed to add indicators they felt might be missing in their topic areas.  Then they were asked to prioritize the most important indicators using “play money.” Each group prioritized indicators in two or three topic areas.   Audience members were given $1 “QOL dollar” for each indicator in the topic area they were voting on.  They could “spend” their dollars any way they wanted to.  For example, if there were ten arts indicators to choose from, they could spend all $10 on “art education in schools.”  Or they could spend $1 on each of the ten indicators if they felt they measured equally important aspects of the community’s quality of life. Over 2,000 participated in this phase of the project.  The voting by topic area allowed TMT to narrow the list.  By topic areas, a clear set of 8 to 10 indicators rose to the top in the voting/priority setting.   Some new indicators had been added to the list including the following:

· Amount in acres of vacant land in the region available for residential, commercial, industrial, planned development, and open space

· Number of students or employees completing vocational education, employment training, or apprenticeship programs

The next phase of indicator selection was to do a demographically valid market survey in the community.  Questionnaires were mailed to a randomly generated list of 5,000 addresses developed from the county assessor’s files.   The questionnaire gave residents the opportunity to rate the top 100 indicators on a scale of 1 to 5.  Respondents were asked to rate each indicator in terms of its importance to the community’s quality of life.  A rating of 5 meant “strongly agree” this is important to community quality of life; a rating of 1 meant “strongly disagree” this is important to community quality of life.  Respondents were also asked an opened-ended question “Is there anything important to your quality of life that has been left out?”  The survey included demographic questions asking if they were registered voters, how long they had lived in Washoe County, if they lived in Reno or Sparks or the County, their age, their education level, their ethnicity, annual income and gender.  

Over 500 questionnaires were mailed back, giving us a statistically valid sample for the community.  At the same time, TMT ran the questionnaire in the local newspaper, the Reno Gazette Journal, to allow any interested citizen to participate in the process.  TMT received over 500 responses from the newspaper.  Results of the two questionnaires were reported separately.  The results were generally similar; however, the newspaper respondents were slightly less diverse than the random sample and typically reported higher education levels and incomes.  

The survey results and the newspaper results again showed a clear break between the top indicators and less important indicators in each category.  However, members of Truckee Meadows Tomorrow and the Quality of Life Task Force felt that certain indicators which were not as highly rated were critical to a full understanding of quality of life from a community perspective.  Therefore, the members selected the top indicators in each category and added the following indicators to ensure that all facets of quality of life were reflected:

· Government fiscal system as monitored by the fiscal working group (community members did not rate this highly; however, the fiscal working group was in the middle of a critical study of the fiscal interactions between the state, the county and the two cities – TMT felt the work was vital to regional economic stability and should be tracked through the indicators)

· Cultural events as measured by the number of cultural events offered.  In addition, the number of people who attended more than a certain number of cultural events in the last year (community members did not rate cultural events very highly, but TMT felt cultural events represented a critical element of the region’s future economic growth and kept the indicator)

· Infant mortality (community members felt measures of prevention and early treatment were better indicators of quality of life; TMT recommended tracking infant mortality since it is so widely used as a measure of overall community health)

TMT recommended a set of 66 quality of life indicators, which best captured the most important measurements to track in order to understand quality of life in the community to the Regional Planning Commission and Governing Board.  These indicators were adopted as an element of the Truckee Meadows Regional Plan at the end of 1993.  Table 2 provides a list of the 66 indicators adopted into the Regional Plan.  

Collecting The Data

After the indicators had been selected, TMT then had to collect data on specific indicators and report on its findings.   Of the 66 indicators identified, eight indicators (see Table 3) measured community perceptions.  TMT and community members felt that the additional information provided by a perceptual survey would help make the indicators more meaningful.  For example, most communities track the Uniform Crime Index.  TMT noted that in our region, as in many others, the crime rate was falling; however, when surveyed, most citizens answered that crime and public safety were the most pressing issues in the community. Perceptual surveys showed that media coverage of a small number of gang crimes meant that although the crime rate was falling, people did not feel safer.

To gain this type of understanding of the region’s performance on the indicators, TMT has been conducting, on a semi-annual basis, a demographically valid, random telephone survey to get perceptual data on the following indicators:

· Community appearance

· Air quality 

· Attendance at cultural events

· Parental involvement in education

· Feelings of safety

· Government leadership and ethics

· Master planning

· Government structure

Over 600 telephone surveys (see Appendix 1) are conducted using randomly generated phone numbers to capture unlisted residents in the region.  The survey asks respondents to rate the region’s overall quality of life on a scale of 1 to 10.  Then participants are read a series of statements and asked to respond if they strongly agree, agree, neither agree nor disagree, disagree, or strongly disagree.  Additional questions have been used over the years to supplement data available on the indicators, specifically to track the following issues:

· Attendance at arts and cultural events in the previous year

· Number of times parents volunteered at their child or children’s school in the past year

· Number of hours, on average, per month that residents volunteers for nonprofit organizations

· If people felt they had ever been denied adequate health care in the past year

· Whether people had medical insurance coverage

And in 1998, TMT asked “what long term issues do you feel are critical to improve the quality of life in the Truckee Meadows?”  This open-ended question gave TMT the opportunity to determine if community priorities had changed.  It also helped to reinforce TMT’s assertion that the indicators did cover the subjects that residents felt were critical to the community’s quality of life.  

Secondary data is used to report on the region’s performance on the quality of life indicators on an annual basis; the perceptual indicators are updated when new information is available. The annual reports have been presented to elected officials; however, the large number and range of indicators makes the information difficult to interpret.  The annual report has largely been used as a reference or resource document.  

Programs Fulfilling TMT’s Mission

Although the original work of TMT and the Task Force was part of a government program aimed at regional planning, TMT has made great strides towards improving the community through paths beyond government planning.  TMT has grown by reaching out for new institutional partners and community commitments. An important institutional partner, Washoe Health System, has provided a significant supporting grant that has helped to underwrite many of TMT’s projects and growth.  

Today, TMT is a volunteer-driven, community-based nonprofit organization.  Volunteers handle almost all aspects of TMT’s work program; some work is done by independent contractors:

· TMT does indicator tracking, public outreach and education including the publication of an annual community report on quality of life indicators.  This report is utilized by diverse groups including: the local development authority to attract new business; the local tourism/ convention authority; for political support and legislation; and by other groups for strategic planning, grant writing and grant making processes;

· The Adopt-an-Indicator program invites individuals, businesses, and organizations to adopt specific indicators to promote improvement and maintenance of one indicator at a time.

· “Accentuate the Positive” is a bi-annual awards luncheon that recognizes what’s good about the Truckee Meadows and the people and organizations who make a measurable difference in the community; 

In early 2001, during a TMT board strategic planning session, it was agreed that the on-going programs had a good response from the public and the TMT board felt encouraged to explore some next steps that might further progress on indicators.  An idea emerged to form a compact among groups that were interested in collective action.

The Quality of Life Compacts Program

TMT formed a Quality of Life (QOL) Compact committee in spring, 2001.  The committee studied lists of names of “Adopters” from the Adopt-an-Indicator program to look for potential new partnerships.  While the Adopt-an-Indicator program translated the indicators into action for individuals and organizations, the QOL Compact was conceived to form collective action around select indicators. TMT’s Adopt-an-Indicator list of diverse participants showed a commitment to quality of life; TMT wanted to leverage that commitment into larger action in the community.   A compact was defined as a formal, voluntary agreement between TMT and one or more individuals or organizations that work together to improve quality of life indicators. 

The next step was to form two pilot compacts and determine if our idea of forming a QOL Compact held merit.  As TMT conceptualized the QOL Compact, the following criteria were used: 

· Initial compacts had to be achievable with a high probability of success.  It was important to select pilot projects that were visible, tangible, and perceived as having a high public benefit.  As indicators are not an inherently intuitive concept, it was decided that the compacts must strive for increased public awareness and understanding of the indicators. TMT wanted the results to be measurable with a defined timeline and it was important to provide opportunities for individual and group involvement.

Washoe County approached TMT about forming a Quality of Life Compact between the two organizations that would serve as a model program to encourage other organizations and businesses to form compacts with TMT to improve the indicators over which they had influence.  

Washoe County was one of the first organizations to support Truckee Meadows Tomorrow and its mission. TMT wanted to be linked with this committed institution and also agreed that the county would meet all of our other criteria.  In 1998, the Board of County Commissioners had officially adopted five of the QOL indicators.  Although the indicators were an integral part of the county’s operations, new programs and processes weren’t specifically adopted to improve them and this presented TMT and the County with an opportunity to make an impact on the region’s performance on the indicators.


With direction from the County Commission, select county staff members met to develop a compact initiative with representatives from TMT.   Brainstorming helped to bridge communication among the government departments.  Participants, all county employees, noted that they had not ever had the opportunity to work across departments while focused on specific performance measures.   Staff members who would be responsible for implementing the projects from the various departments were involved in the process from the outset.  This group selected the indicators for the compact making them more likely to work towards success.  After this initial meeting, these participants would be on the frontline in implementing changes as outlined in their Action Plan.
On July 24, 2001, the Board of County Commissioners adopted an Action Plan to implement a Quality of Life Compact between Washoe County and Truckee Meadows Tomorrow over a one-year period.  Top officials saw their constituents participating in the project.  The Action Plan identified the compact’s vision, “to improve our community’s natural environment,” which was to be achieved through the following five goals with stated strategies and measurable results:  (1) Reduced Vehicle Trips, (2) Waste Reduction, (3) Energy Conservation, (4) Water Conservation/ Quality, (5) Public Education.
The Action Plan challenged the County to fund and implement programs that met these five goals.  In many cases, these were programs that had been on the “backburner” for years, but had never received funding or priority.  With the Board’s adoption of the QOL Compact, it elevated these projects and allowed staff to pursue them to the benefit of our community.  The Compact involved diverse departments and employees with multiple goals.  While a challenge to summarize, the process and the resulting six-month and year-end reports were communicated before the County Commissioners in a public, televised forum.

In addition to the goal of improving our community’s natural environment’s quality of life indicators, Washoe County’s QOL Compact also served as a model for other organizations to initiate their own compacts.  A consortium of nonprofits and the local utility also teamed up to improve the environment (Truckee Meadows Tomorrow, Keep Truckee Meadows Beautiful, Nevada Land Conservancy, United Way’s Hands On Northern Nevada program, Girl Scouts, and Sierra Pacific Power Company).  A second compact, known as the Open Space Compact, created two positive environmental community events.  Additional organizations were invited to participate in each event based on compatible objectives. 

Washoe County has worked closely with TMT, the Washoe County School District and the Washoe Education Association to help the development of a third compact to increase parental involvement in the schools.  This Parental Involvement Compact went into effect February 1, 2003 and promises to expand on the compacts program as the next step in the future of TMT’s QOL Compacts.

Results and Performance of the Washoe County QOL Compact with TMT

TMT was fortunate to have an outstanding partner for its pilot Compact effort.  Washoe County worked diligently to show what a difference one organization could make.  And they were equally conscientious about documenting the process and their results.  The following summary of goals and related achievements is taken from Washoe County’s report at the end of the pilot year, and they clearly show that a committed organization can make a real difference:

1. Reduced vehicle trips to improve air quality: Washoe County increased its number of alternative fuel vehicles by 50% during the year of the compact.  Providing additional services and information on the Internet reduced the need for customer trips to the County; for example, on-line library reference assistance requests were up 39% in 2002.

2. Waste Reduction: With a rate of 29% in 2001, Washoe County was the first county to exceed the legislature’s recycling rate goal of 25%.  Washoe County’s WasteWise program was one of three nationwide to be named a Program Champion by the Environmental Protection Agency in 2002.

3. Energy Conservation: County energy conservation measures resulted in a cost savings of 14% in 2001.  The County Commission has adopted a policy to pursue sustainable building practices.  The new Spanish Springs library has been designed to use 20% less energy than a traditional library.

4. Water Conservation / Quality: The parks department is installing water conserving irrigation systems, which are expected to conserve 10 to 15% once online.  The County is taking a proactive approach to monitoring wells to ensure clean drinking water for domestic well owners.

5. Public Education: Washoe County has committed to serving as a mentor for other organizations that would like to establish compacts.

Discussion, Lessons Learned, and Next Steps

The Quality of Life committee has gathered feedback from pilot QOL Compact participants and offers the lessons learned to date in this continuous improvement process.

First, QOL Compacts are easier to manage with only one or two partners.  This becomes apparent during the planning phase of the compact.  When there are too many voices and too many agendas, it becomes increasingly difficult to reach consensus. TMT discovered that is far easier to work through the planning stages with one or two compact partners and then invite other groups and individuals to join the compact for specific projects within the construct of the compact.  One important consideration is to choose initial partners that are able to provide some funding for the compact’s execution.

Because TMT’s QOL Compacts are intended to provide opportunities for individual and group involvement they are publicized and promoted. TMT also provided an educational component in the compact with the intent of increasing ownership of the indicators.  Furthermore, recognition for all participants (including TMT) is very important too.  When the inevitable questions arise during the compact’s duration, it is important to have a central place to turn.  This is facilitated by the selection of a compact leader and of a designated media spokesperson.  TMT found it was better to designate these roles rather than secure leadership by default.  While these designees are central to a compact’s success, it is important that all compact partners agree on media message development and education outreach methods.   The group process that takes place during the course of the compact is as important as the projects chosen. 

One of the questions used during the forming process was, “What might you accomplish together that you can not accomplish alone?”  This question led the natural constituents of each compact to discover and pick projects that fit with their mutual agendas.  It was possible to choose projects that didn’t require new skills but rather shared the skills of one group with a new group.  In this way, the QOL Compact becomes an important community-learning model.  These new partnerships helped to expand existing contacts and resources, and the participating organizations were able to reach new volunteers and supporters.  To accomplish project components with these new volunteers, TMT used project leaders to help volunteers acquire the necessary information to complete each project.

The pilot compact with Washoe County has proved to be an excellent example of how a local government can become involved in the quality of life process in a way that is positive, proactive and meaningful.  Local government leaders have been supportive of the quality of life program since its inception, but have struggled with ways to incorporate the concept into government programs.  Some interesting synergies occurred when department representatives from various areas of Washoe County got together to talk about ways to improve performance on various natural environment indicators.  As a result, the County’s newest library will be built using sustainable design practices to reduce energy use.   The measurable savings from this innovation alone help TMT and Washoe County encourage other local governments and organizations to consider developing QOL compacts.  

During the post-evaluation of our first pilot compact, TMT determined that it was important to do more than simply have a community education focus.  Compact partners expressed an interest in involving youth at an early age.  To accomplish this during the pilot phase, TMT invited a new partner to join the second compact midstream.  This worked out well as the Open Space Compact was a natural fit with the scouting program.  During this post-evaluation it is important to tie the compacts back to the indicators.  And finally, an evaluation component throughout the QOL Compact has helped TMT to continuously improve this concept throughout the pilot phase.

TMT’s newly updated mission is to serve as an authority, change agent and advocate in improving the community’s quality of life through collaboration and partnership.  QOL Compacts have proven an effective tool to help individuals, businesses, local governments and organizations get their arms around the idea of measurably improving quality of life in our region.  The compacts spell out what TMT means by “quality of life,” delineate exactly what steps will be taken to make improvement, and identify how results will be monitored.   To continue to grow the concept, TMT is developing a workshop on QOL Compacts for community leaders.  TMT sees QOL Compacts as an ideal tool to continue to “connect the dots” between organizations as well as community efforts in order to achieve real change in the region.  

Additional information on Truckee Meadows Tomorrow, the Quality of Life indicators, Adopt-An-Indicator and the Quality of Life Compacts is available at TMT’s website: www.quality-of-life.org
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Table 1

List of Potential Indicators Developed by Truckee Meadows Tomorrow and the Quality of Life Task Force

Arts and Culture

________________________________________________________________________

Number of arts events offered

Arts programs in the schools

Venues for arts events

Attendance at arts events

Economic contribution of the arts

Quality of the arts

Quantity of arts organizations

Incubation of new arts organizations especially ethnic ones

________________________________________________________________________

Economy and Economic Vitality 

________________________________________________________________________

Cost of living index

Livable wage

Employment by industry

Percent of full time versus part time jos

Percent of jobs that offer benefits

Unemployment rate/employment rate

Percent of workforce with permanent work disability

Tourism visits

Tourism diversification: heritage/cultural tourism, recreational tourism

Room nights

Room taxes

Average length of stay

Average amount spent during stay

Community appearance*

Litter index

Number of historic, cultural, architectural and archeological sites identified and protected

Number of historic, cultural, architectural and archeological programs adopted

Airport passengers

Airport flights

Value of cargo shipped

Average weekly wage by industry

Poverty level

________________________________________________________________________

Education and Life Long Learning

________________________________________________________________________

Drop out rate (middle, high schools)

Attrition rate (college)

Completion rate (high school, college)

Teachers starting and average salaries and benefits

Per pupil spending

Students participating in vocational and occupational education

Percent of employees getting employment training each year

Percent of students who go on to college after high school

Number of people participating in apprenticeship programs

Percent of students completing formal training after high school: vocational, community college, university

Number of arts programs provided in grade school

Arts curriculum – age appropriate and integrated into regular curriculum

Students participating in an elective course in art and music

Library performance compared to national measures: per capita support for libraries

Library materials budget as a percent of the total budget

Library material expenditures per capita

Library holdings

Library visits per capita

Internet access at the library

Percent of curriculum devoted to health education, p.e., and recreation K-12

Parental involvement measured by attendance at teacher conferences

Number of hours volunteered at child’s school – for parents and community volunteers

Number of schools with Partners-in-Education

Parental involvement as measured by survey of involvement as defined by he parents*

Safety in schools (violence to students)

Safety in schools (violence to faculty)

Safety in schools (drug or weapons violations)

Safety in schools (perceptual survey)*

Student teacher ratios

Percent of teachers teaching in their field of study

School enrollment in full-time equivalents

School capacity compared to enrollment; how many schools are over capacity?

Terra Nova test scores

Longitudinal test score studies

High school proficiency exam; percent of students who pass

SAT’s 

ACT’s and other standardized tests

________________________________________________________________________

Environment

________________________________________________________________________

Pollution Standard Index for ozone, carbon monoxide, and particulate matter (fine dust)

Perceptions of air quality*

Hazardous or toxic spills

Toxic Releases Inventory

Visibility

Tons of waste recycled/landfilled

Acres of open space

Significant hydrologic resources protected or lost (wetlands)

Homes, businesses, and structures located in the 100-year flood plain

Acres of land available for public use in the Truckee River Corridor

Audubon Christmas bird count

Wildlife habitat acres preserved or protected

Acres of hillside areas and miles of ridge lines protected from development

Acres of community, regional, neighborhood, and linear parks per 1,000 population

Maintenance person months per acre of park

Miles of regional trails, bike paths – distinguish type of trail designation: pedestrian, bike, equestrian, motorized, off-road

Park and trail use

Facilities used as community centers per 1,000 population

Recreation facilities per capita including golf courses, tennis courts, pools, soccer fields, baseball diamonds

Water quality in the Truckee River including nutrients, dissolved solids, dissolved oxygen, temperature, nitrogen and phosphorus standards

Water quality in community water wells

In-stream flows in the Truckee River

Tons of solid waste recycled, put in landfills

Litter index

Number of boil orders issued last year

Water use per capita

Overall regional wastewater gallons per capita per day

Frequency of once weekly watering restrictions

________________________________________________________________________

Government

________________________________________________________________________

Percent of population over 18 who are registered to vote

Percent of population over 18 who actually vote

How well informed voters are about the issues/candidates*

Percent who believe local elected officials are ethical*

Percent who believe local elected officials provide leadership*

Percent who believe local elected officials encourage access to government*

Percent who believe adequate checks and balances exist in government*

Hours people spent volunteering 

Membership in social, fraternal and charitable organizations

________________________________________________________________________

Health and Welfare

________________________________________________________________________

Suicide rate

Homicide rate

Deaths per 1,000 from heart disease

Industrial accidents

Years lost due to premature death

Infant mortality 

Low birth weight babies

Cost of health care

Access to health care as measured by the percent of people with/without health insurance

Emergency Room patients without primary doctors (or who could be seen elsewhere)

Persons on a waiting list to be seen for treatment at public health care facilities

Primary care doctors (family and general practice)

Pediatricians

Children’s hospitals

Health care public assistance

Immunizations for 2 year olds

Immunization for seniors

Access to quality medical care (number of doctors taking new patients)

Number of specialists per capita

Access to quality mental health care

Access to quality care for the handicapped

Physical access in the community

Prenatal care in the first trimester

Prenatal care for high-risk pregnancies

Prevention and early treatment: mammogram

Prevention and early treatment: pap smear

Prevention and early treatment: prostate cancer screening

Prevention and early treatment: HIV?AIDs

At risk behavior: smoking

At risk behavior: drinking

At risk behavior: seat belt use

At risk behavior: sedentary lifestyle / overweight

At risk behavior: youth drinking, smoking, substancea buse

At risk behavior: adult substance abuse

At risk behavior: teen pregnancy

Cause of death by age

Teen access to health care

________________________________________________________________________

Human Services

________________________________________________________________________

Child abuse reported and substantiated

Children in poverty

Juvenile violent crime

Gang participation, crimes

Domestic violence reports

Child abuse

Senior abuse

Number of deaths caused by abuse

Senior abuse reported and substantiated

Senior housing

Senior health specialists

Long term health care facilities

Senior immunizations

Length of average stay on welfare

Vacant child care slots, number of children on waiting list for child care

Families living in poverty

________________________________________________________________________

Land Use, Housing and Transportation

________________________________________________________________________

Average home price

Average rent

Housing affordability index

Ratio of cost of a home a median income family can afford and median sales price

Number of households below the median income spending 30 percent or more of their income on mortgages

Number of households below the median income spending 30 percent or more of their income on rent and utilities

Percent of homeowners 

Citifare and Citilift ridership

Transportation mode split

Public transit coverage and service hours, by service area

Miles of road not attaining level of service standards / congestion

Pavement condition index

Percent who believe government master plans are updated fairly*

Average community time

Average speed on the freeways

Vehicle Miles Traveled

Estimated per capita energy consumption by source: electric, gasoline

Estimated per unity energy consumption in commercial, industrial, and transportation sectors

Percent of energy from renewable sources being used in the region

________________________________________________________________________

Public Safety

________________________________________________________________________

Percentage of people who feel safe in the community, schools*

Percent of people who know their neighbors well*

Neighborhood Watch programs

Uniform Crime Index Report

Hate crimes

Homicide rate

Police response times

Fire response times

Ambulance response times

________________________________________________________________________

*Perceptual indicators requiring a semi-annual survey of residents.  

Table 2

List of 66 Indicators Recommended by Truckee Meadows Tomorrow and the Quality of Life Task Force and Adopted into the Truckee Meadows Regional Plan in 1993

Land Use, Housing and Transportation

________________________________________________________________________

· Population trends by jurisdiction, tracking target populations for seniors, school age children, single parent families, severely disabled, ethnic people of color, and children below the poverty line

· Population projections using the same target populations

· Amount in acres of vacant land in the region planned for residential, commercial, industrial, planned development and open space

· Affordable housing as measured by the cost of a home that a median income household can afford compared to the median price of a home for sale; the number of households below the median income who spend 30 percent or more of their income on housing 

· Road maintenance as measured by the Pavement Condition Index

· Regional index of parks maintenance, as measured by the number of acres of parks per maintenance staff member

· Percent of people surveyed who think the appearance of the community is improving

· Vehicle Miles Traveled showing estimated forecast of increases for the region

· Congestion on the roads as measured by miles and percentage of arterial road segments that reach or exceed Level of Service D

· Availability of public transit services 

· Transportation mode split

________________________________________________________________________

Economy and Economic Vitality 

________________________________________________________________________

· Employment diversification as measured by local employment rate by industry and percent change

· Government fiscal system as monitored by the fiscal working group

· Average and net change in weekly wage by industry

· Cost of Living index

· Number of students or employees completing vocational education, employment training, or apprenticeship programs

________________________________________________________________________

Environment

________________________________________________________________________

· Air quality as measured by the pollution Standard Index for ozone, carbon monoxide, and particulate matter (fine dust) in attainment and non-attainment areas

· Open space as monitored by the number of acres identified as potential open space, number of acres acquired/protected as open space, and number of acres whose potential has been lost to development

· Tons of solid waste recycled, tons deposited in landfill per capita, and litter index

· Water quality as measured by percent of time we violate water quality standards for groundwater sources and the Truckee River at designated sites

· Minimum in-stream flows, measured at Stateline, Reno, McCarran and Vista gauges in cubic feet per second (cfs)

· Provision of sufficient supply of water to accommodate 250 gallons per day per capita of overall regional demand

· Trails and access to open space, as measured by the number of bicycle designated recreation trails and multi-use trails existing and proposed in the region.  The number of public land access points existing and proposed in the region.  

· Number of homes, businesses, and structures subject to flooding the 100-year standardized flood event

· Number of USGS quadrangles for which new soils, foundation, liquefaction and/or fault information is mapped

· Parks as measured by number of acres of community, regional, neighborhood, and linear parks per 1,000 population

· Energy use in our region, as measured by change in total per capita energy consumption within the region, and per unit consumption in commercial, industrial and transportation sectors

· Provide sufficient wastewater treatment facilities and reuse facilities to accommodate 110/140 GPD per capita

· Percentage of 2007 future urban areas with central sewer

· Number of identified hazardous / toxic waste spills

________________________________________________________________________

Information and Ideas

________________________________________________________________________

· Cultural events as measured by the number of cultural events offered.  In addition, the number of people who attended more than a specific number of cultural events in the last year

· Number of cultural education programs provided in the schools each year

· Number of structures, historic areas, and cultural or archeological sites identified and protected from destruction

· Library performance as measured by our performance on national public library performance standards

________________________________________________________________________

Education and Life Long Learning

________________________________________________________________________

· Percent of students who drop out of high school and higher education

· Student to teacher and student to staff ratios, from K – 16

· Parental involvement in children’s education as measured by the Washoe County School District

· Teachers starting and average salaries and benefits

· Percent of students who go on to college, formal training, community college, or vocational education after high school

· Scores on standardized tests in the schools

________________________________________________________________________

Health and Welfare

________________________________________________________________________

· Cost of health care as measured by the cost of living index

· Infant mortality and low birth weight rate per 1,000 live births

· Number of children under the age of 2 fully immunized

· Access to health care as measured by percent of people who are without health insurance; percent of emergency room patients with and without primary care physicians; number of primary care physicians per 1,000 population; and number of  people waiting to be process for inpatient and outpatient treatment at public health care facilities

· Percentage of curriculum time dedicated to health education, physical education and recreation activities in K-12

· Percentage of the population at risk as a result of smoking, drinking, not using seatbelts, being overweight, teen pregnancy, suicide and other risk factors

· Percent of the population engaging in preventative or early treatment measures including percent of female population over 40 years receiving mammograms; percent of women over 18 years receiving screening for cervical cancer; and AIDs case incidence rates per 100,000

· Percentage of women not receiving prenatal care in their first trimester.

________________________________________________________________________

Public Safety & Welfare

________________________________________________________________________

· Uniform Crime Report index and incidents of school violence

· Average stay on welfare; average number of new applications per month

· Percentage of people who feel safe in the community, schools*

· Response times for police, fire and ambulance services within urban, suburban and rural areas

· Affordable child care as measured by vacant slots versus waiting list at licensed day care providers

· Percent of eligible population casting votes in each general election, including all government entities in the region

· Percent who believe local elected officials are ethical, provide leadership, and encourage access to the government process*

· How well informed respondents feel they are about Master Plan Amendments*

· How many residents feel adequate checks and balances exist in our current government structure*

________________________________________________________________________

*Perceptual indicator

Table 3

List of Perceptual Indicators in Original Set of 66 Indicators Developed by Truckee Meadows Tomorrow and the Quality of Life Task Force

Perceptual Indicators

________________________________________________________________________

(10 is best possible and 1 is worst possible):

Overall, how would you rate the quality of life in the Truckee Meadows for its residents 

(5 is strongly agree and 1 is strongly disagree): 

The Truckee Meadows is a safe place to live

My community has a pleasant appearance in which to live and work

Our local government elected official are ethical 

In the last 12 months, I have attended at least one seminar, class or other training opportunity related to my employment

My local elected officials encourage public access to government and are responsive to residents

My local elected officials provide leadership in my community

Master plans within our local area are well designed and updated fairly

My local government boards and commission provide for adequate checks and balances without conflict of interest

________________________________________________________________________

From the perceptual survey conducted in 1996, 1998 and 2001 by Marketec Research Inc., Reno, Nevada.  Additional questions varied from year to year.  

Appendix 1

Quality of Life Survey of Perceptual Indicators (1996) MarkeTec, Inc.

Date ________________ Interviewer #___________ Phone # called ________________

QUALITY OF LIFE SURVEY

Hello, my name is _______ with MarkeTec, an opinion research firm in Reno, Nevada and today we want to get your view of the Quality of Life here in the Truckee Meadows.  We are conducting a survey with residents concerning quality of life.  We are not selling anything.  We are only interested in your opinions.  

SCREENING
A.  Are you age 18 or over?



Yes (Continue)








No (Tally & Terminate) _____

B.  Are you a resident of Washoe County?

Yes (Continue)








No (Tally & Terminate) _____

RATINGS OF ISSUES
1.  Overall, how would you rate the Quality of Life in the Truckee Meadows for its residents, where “10” is the best possible and “1” is the worst possible?

	Best Possible 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1
	Worst Possible


2.  Please rate each of the following on a five-point scale where 5 is strongly agree and 1 is strongly disagree.  First,  (READ LIST, BEGINNING WITH ITEM CHECKED.  REMIND RESPONDENT OF RATING SCALE PERIODICALLY.)

	Statement
	Rating

	
	Strongly Agree
	Agree
	Neither
	Disagree
	Strongly agree

	
	a.  The Truckee Meadows is a safe place to live
	5
	4
	3
	2
	1

	
	b.  My community has a pleasant appearance in which to live and work
	5
	4
	3
	2
	1

	
	c.  Our local government elected officials are ethical
	5
	4
	3
	2
	1

	
	d.  In the last 12 months, I have attended at least one seminar, class or other training opportunity related to my employment
	5
	4
	3
	2
	1

	
	e.  My local elected officials provide leadership in my community
	5
	4
	3
	2
	1

	
	g.  Master plans within our local area are well designed and updated fairly
	5
	4
	3
	2
	1

	
	h.  My local government boards and commission provide for adequate checks and balances without conflict of interest
	5
	4
	3
	2
	1


3. Approximately how many hours per month do you 

spend in volunteer work in your community?


Enter # hours _____

4. Approximately how many times have you volunteered

at you child or children’s school in the last school year?

Enter # times _____










None, no kids . . . . X

5. Approximately how many cultural events have you attended

in your community in the last 12 months, including plays,

concerts, art or ethnic events?





Enter # events ______

6. Do you feel that you have not been able to get adequate 

health care in the last year?





Yes _____










No _____

7. What long term issues do you feel are critical to 

improve the quality of life in the Truckee Meadows?

__________________










__________________










__________________

CLASSIFICATION
The following questions are for classification purposes only.  As with all our questions, your answers are confidential and will only be used when compiled with other responses.

8.  Are you presently registered as a voter in Nevada?

Yes _____










No _____

9.  How long have you lived in Washoe County? 


Less than 1 yr _____










> 1 and < 5 yrs _____










> 5 and < 10  _____










> 10 and < 20 _____










> 20 yrs _____

10.  And do you live within the City of Reno, City of Sparks
Reno _____

or unincorporated Washoe County?




Sparks _____










Washoe _____

11.  Into which of the following categories does your age fall?
18 to 24 ______

Just stop me when I get to your group.



25 to 34 _____










35 to 44 ______










45 to 54 ______









55 to 64 ______









65 or over  ______

12.  What is the highest level of education you had the 

Some high school ___

opportunity to complete?





High school grad ___










Some college ___










College grad ___










Post grad study ___

13.  Most people think of themselves as belonging to a

Caucasian ___

particular ethnic or racial group.  Which of the following

Afro-American ___

groups are you a member of?





Hispanic or Latin ___










Native American ___










Asian or Pacific Is. __










Other (specify) ___

14.  Into which of the following categories does your 

< $15,000 ___

total annual household income before taxes fall?


$15 but < $25,000 __










$25 but < $35,000 __










$35 but < $50,000 __










$50 but < $75,000 __










$75 but < $100,000 _

$100,000 or more __

15.  RECORD GENDER





Male _____










Female _____

THANK YOU FOR PARTICIPATING IN OUR SURVEY.

________________________________________________________________________

Author Biographies

Karen Barsell, M.S.W., L.I.S.W.

Karen Barsell, a Licensed Independent Social Worker, completed her Master of Social Work degree at the University of Nevada, Reno.  She serves on the Truckee Meadows Tomorrow Board of Directors and was chair of the committee that created Quality of Life Compacts.  She is currently the Vice President of Community Investment and Development at United Way of Northern Nevada and the Sierra.  After work, Karen is a student of a variety of cross-cultural healing perspectives and works with individuals that are undergoing a spiritual awakening and transformative experiences.  She spends her remaining volunteer time assisting in the development of a spiritual healing community in California.  Ms. Barsell lives in Reno, Nevada with her family.  She particularly enjoys the area’s incredible beauty and quality of life and frequently camps “off the grid” in the surrounding mountains.

Elisa Maser

Elisa Maser has a Bachelors Degree in Communications from Mills College, in Oakland, California and a Masters Degree in Business Administration from the University of Nevada, Reno.  She has been involved with Truckee Meadows Tomorrow since its inception and still serves on the Board of Directors.  She has worked with Redefining Progress in studying community indicator projects around the country.  She is currently a planning and facilitation consultant with Moore Iacofano Goltsman.  Ms. Maser lives in Reno, Nevada with her husband and their four children.  When she has time to work on her own quality of life, she likes to read or work on creative projects. With the family, she enjoys camping, wakeboarding, and skiing.   
